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1. Why does globalization of supply chains create an issue with security? 
2. What areas should a company that wants to compete on speed need to focus on?
3. Discuss how the internet has created opportunities for new business strategies.
4. How does traditional product design differ from concurrent design?

5. A product has MTBF of 400 hours and a MTTR of 10 hours. What is the system availability?
6. Discuss why operations management is important to companies.

7. How do PERT Charts differ from CPM Charts?

8. What is Outsourcing and what are some of the considerations for companies that outsource operations?
9. A systems approach includes _____________ a transformation process and __________.
10. What is Design for Manufacturing?

11. What are the steps of Design for Six Sigma and how does this differ from Six Sigma?
12. If a product is cheap to manufacture and priced so low that customers throw it away when it fails, maintainability may not be a matter of great significance.  What other concerns does this provide?
13. What is the concept of designing for the environment and why is it important?
14. What is a core competency and why is this important to organizations?
15. Explain the concept of order qualifiers and order winners and provide examples of each.
16. Make-to-stock products and services are made on _______________________.

17. Measuring one’s performance against the best in class is called _______________.

18. What is the goal of process design?
19. How do products and services differ?
20. Where did Southwest go to benchmark aircraft turn around operations?

21. What is productivity and how is it calculated? ________.

22. In what situation would you use a Murther’s Grid?
23. What is the purpose of the Center of Gravity location methodology?
24. Describe the balanced scorecard approach to analyzing a company.

25. What is the difference between logistics and supply chain management?
